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Company Name DIGITAL
Addyress

Date(s) of Interview:

fot

NAFA COMPENSATION

Relocaticn Mar.

Intermational,

What is compernsaticon approach?  (How organization manages and why).
DEC marmages through committees. DEC warts to pay like the market,
but does not follow it slaviehly., Their S&FE salary suwrveys are all
third party.

The SIRS and 8858 swrveys are bernchmark type. Ore the bernchmari
surveys, they are mindful of possible perturbations due to
differing praomotional practices and bernchmarking irnaccowracies
because of efforts to matcech seven job families to Ffouwr job families
in the swvey, and difficulties in matching higher level
supervisary positions due to boruses, stock aptions and other
perhes, They also participate in the IBM survey which is a
maturity type suwrvey they use to confirm the results of the other
tw.

A. Hire at, above, or below market salary rates, recruitment
bornuses used? Corporate objective is to hirve in the lower,
mid—-rarnge of the market, but will compete agmressively for certain
specialities and top candidates.

1. Evtry vs.. senior level hires. DEC is agpressive in
salary offers for senior people. ’

E. Geographic vs. nationmal pay schedules and why. Have a matiornal
structure, but will administer higher pay rates to ackrnowledge
higher salaries——-so far west coast, New York City, and Bostor.
Geographic and job differences are gemeraly recognized.

C. What are special compernsatiorn programs for supervisors and
non-mangerial staff? Do have a dual ladder up to lirne below

the Executive Committee (which includes the Fresident; V.P.'s

for Manufacturing, Engineering, & Product Marketing; Sales,
Service, Marketing, & Irternational; Chief Finarncial Officer; and
Strategic Resources). For a Mobel type (Senior Comsulting
Engineer), this could mean a very high salary.

RAoross the whole Corporation- 125, 000 people, there are only a few
Serice Comsulting Engirneers.

D. Fay adjustments—Hased on market, profitability o ?
1. Irmcrease or Salary Management? Salary Management system.
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e Fregqueancy. Most are on a 12 monmth coyele. However, lthey
are spreading out the increases to 15-18 months for very
senior, relatively well paid people.

. Merit irncrease distributions (commorn date or OQrmiversary
excepticons o mid-years) based on individual’s performance.
DEC uses an Armiversary basis.

o Amcunt of irncrease tied to performarnce? Their Salary
Marnagement system integrates the overall value of the
enployee’s contribution and the current salary level vse. the
tarpet salary level ta arrive at an appropriate change in
salary.
. Cam non-supervisory pay eqgual or exceed executive pay?
{dual ladder—have it; your views). DEC has a dual ladder
appraoach and it is viewed very positively. The top of the
ladder is equivalent to a Vice President.

&. Lead;, lead/lag oo lag; market target at o % +/— market?
DEC targets lead/lead in relationm to market.

. How important is und formity of pay across differenmt busiress
lirnes and organizations?

. Urnidiformity/2. Flexibility DEC positions each furnction
relative to their respective market positions.

3. Froblems/lssues There are active discussiorns about how
different functiconal elemernts relate tao market. There has
been a traditicn of tying tightly to market. Marmfacturing
takes functional cuts{(Engirneering, Fivance, etec.) and the
Flants marnage all functional elements in an agogrepate rather
than functiomal basis.

Fo Roughly what posticon of total compensation is boruses o obher
forms of at risk pay? Don’t pay bornuses. But do have a restricted
stack aoptiorn program fooro outstanding techrmical leaders orn the

Ergineering side. TFIy—apoTgt thw;ﬁﬁy e oo ey e eyt .
P T IO rece Jm7}{% progom e negludol ¢, MM"%}A

G. What is purpose of putting pay at risk? dotivational taol and
helps keep base salaries in bounds while still rewarding
cutstanding performers.

H. Who can make exception to your start salary rules?  What can
they change?

1. Naticrnal office cnly? (What canm they waive?)

2. Divisionm VP72

3. Marnager/Supervisor?

I. Rdded Compensaticon for passing cleararnce (lifestyle
restrictions—can’t publish, stec.) No issue.

Jo Fremium pay (avertime, hazardous duty pay) for professionmal

enployees?
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1. Do have it?  Noo aovertime or Hazardous duaty pay foor
professional s.
e Who is eligible and under what circumstarnces? N/RA.

| K. What do you disclase about your pay system to enployvees?

| 1. Classificatiorn descriptions? Yes

. Rate rarnges? Yes, their own onlys; Managers have access to
all.

3. Policies/proceduwres?  Yes

4. Individual pay rates? No

e (her? The exact process of how they relate to market and
how they manapge their salaries.

1I. RECRUITING nf:-i:«RDmc:H-{ }~9/1c~,/e{a STAT

What do you sell o recruit staff?
The most attractlvw thing is the THEME, "DEC has it rnow
- froaducts & Services; World-wide integrated computer
saoluticrns. Mew graduates and experienced pecople like this.
-=The company is 38th in the Fortume 500
--High profit in last 3-4 vears
——Erntrepreneurial values & cultwe-—risk takers!
-=-Cutting Edge of Techrnology, but without the THIN
ICE-there is stability!
New Graduates:
On college campuses, DEC provides computer eguipment, scholarships,
demonstrates their soclutions, has coop programs and internships.
They target energies to specific colleges and uiversities; and
work for affirmative action as a priority.
Experienced: Have traditiconal things:
——-Newspaper recruitment ads
~—Rarely use employment agencies or executive search
fFirms, but will do so for special skills,
——-Careful to try to avoid hiring from castomers. If
DEC is approached by a candidate from a customer and DEC
is interested, DEC asks the candidate to go back to
his/her company, and explain their interest ivn DEC in
crder to give the customer a fair charce to retain the
employea., The goal is to treat customers fairly and to
set expectations properly.
—=Jobh Fairs-——market them as hard to get invited to
techrnical symrnposiums, of where DEC is on the ocuter edges
af techrology. Have invitation lists, advertise on the
business pages.
——Employee referral programs-——FPlay on pride and ownership
{(have an emplayee stock cwnership program) of employees.
NOW campaigrn-—Name Other Wirmerss this is a win for all.
If somecone referved is hirved (at all levels), DEC gives
the employee a divmmer not to exceed $100.  The previous
campalign was RBVE (Refer Special Valuable Feaple).

DEC seems to use a lot of imagivation and oreativity inm its
approaches tao hiring top flight people, as exenplified by the
above. This type of approach that while the company is big
(128, 000 employees), it is dynamic, orn-the-move, not stodgy.
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What

A Galary
B. Rewefite including deferred compensation Have a stock
grant praogram (noted above).

C. Career with firm sell the long term career.

D. Opportunity to work with latest techrnology

E. Importance of projects, tao?

Fo Frofit sharing

G. Perguisites (work envirornmernt)

He Ability to work with first class crganizaticon (yours)
a&. best minds
. at cutting edge, or?
. ?

I. New Grad training program?

J. fAny other thoughts/concepts?

\

wold do to attract & world class talent (PhD in Mathematics,

MIT — excepticn, not pipeline talent.

(B9 Would you make excepticn to youwrs normal classification
Jocompensation rules?  Have a lot of flexibility, very wide
salary ranges, but cornscicous of intermnal equity.

B, If so, on what basis? Sell the long term career rather
tharn the short term.

e How much flexibility to keep a haok in them?
. Conflict of interest issues? Competition?

1. Woork environment

Co How doe your pay top people?

1. Fros/Cons or problems in youwr system.

A real problem is how long can you keep candidates alive and
ivt the pipeline when Goverrnments projects are slow to get
started? The cleararce problem means they sometimes hire
those wha have clearances.

pape

What

4

kimd of workforece concept are you operating uwnder?

A. Lifetime career, no layoff? DEC does not have a mo layoff
policy. Talk about stability. Hive people based on
continuwing carser, Do careful workforce planmaing, training,
ete. so employees don’t become obsolete—-DEC is looks at
current work and needs 3 -~ 5 years into the future.

B. Only for dwation of project?
C. Hire cutting edge recruits from school; edge ocut with slow

raises after a few years, o? Do salary plarmming every
year, each manager manages their salary kKitty based on
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rankings, spreads and curves.,  Managers are expected to work

the problems and are held acccuntable for resulis.
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D. Fully experiernced, proven talent from other organizaticns?

Not their normal approach. Cb14”£’
E. Govervment/Military as a souree? Jﬂ“éh

fils & valued customer, if people want to come foo DEC, then € /
they po through the esdeghrt—rrfe—feprerpepopmeasebsd' C approach they

follow with sdbes experienced hires fraom, valued customers
before the offer is made. L

Fo Revitalization of buwrned-ocut people? If sao what, what
cord it ioans?

Yes. DEC has emplovee assistance programs for those who
require assistance-—family stress, financial, etco. RAssistance
includes referrals to varicous community rescouwrces, leave
Without PRay, and so oo Really try to accaomodate.

Do yor move your professicnal staff? What levels? (e2. )
Management only? Techwical? HMoves are considered based on the proper
balance betweern the Company’s needs and the Employee’s career needs.
Avodid making moves where they can.

. What problems, if any, are you having? Some people simply
doer? £ owant to go, and DEC doesn’t push it. Im particular,
some laocations are harder to get peocple to move to.

E. What soluticns are you using that work best?
£ How do you keep transferees whole?

1. Family—- Have 3rd party home purchase, mortgage
assistance, temporary livirng allowances,
househunting trips;, etc. Do & general "red
carpet” thing where an on—-site employee shows
the transferee around the area.

. Spouse— I a DEC emplovee, they try to place them at
the rnew loacation.

3. Second wapge earner

4. Schools

e Other

6. Additicrmal services offered?

Do you haves

A. Second career suppoet -~ Outplacement activity/comsultant?
Den? © have an up or out policy. They may utilize ocutplacement
support under special circumstances.

[
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B. Do you rely on short term "bovrrowing! of staff from
research organizations/universities. eto. {econditicons
1824 mornthss person goes back to prior job) - Conflict
of interest, sabbatical issues? Mo

. Flexible Berefits (Upper mid-level to below OFficer)
The Corporation is currently reviewing this approaach.

T added comments: STAT
The IC should look at the messages they are sending to their
pecple.

Hiring should be centralized, it would eliminate competition
between the agerncies, and may yield other bernefits of coopoeratior.

Recruitment ads are scary, standards are too high, look inflexible.
Ferhaps they should say they would be willing to traing stop being
s rigid.

ook at strategies.

Turw their busivess into an attractions

Have ar 18 month training/familiarvization program.
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